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Curricular Structure with Subject Code for'

Master of Business Administration (MBA) - 69 Credit Ilours

2022

Semester
Subject

Code
Subjects

Credit
Hours

I co 511 Marketing for Managers 3

FA 512 Communication for Managers 3

co 5i3 Accounting for Managers - I 3

FA 514 Legal Framework of Business 2

FA 515 Decision Sciences 3

EL 515 I
EL 517 Elective -I 2

Total Credit Hours 16

II co szt Accounting for Managers - II 3

co 522 Human Resource Management & Organizational Behavior 3

FA 523 Economics for Managers 3

co 524 Financial Management 3

co 525 Operations Management 3

SE 526 Seminar - I 2

F'L527 I
EL 528 Elective - II 2

Total Credit Hours 19

III co s31 Entrepreneurship and Social Enterprises 2

co 532 Research Methodology and Thesis Proposal 3

co 533 Information Technology Management 3

SE 534 Seminar - II 2

Specialization - I 2

Specialization - II 2

EL 535 I
EL 536 Elective - III 2

Total Credit Hours L6

TV CA 541 International Business 3

CA 542 Strategic Management 3

SE 544 Seminar - III 2

Specialization - III 2

Specialization - fV 2

TH 545 Thesis 6

Total Credit Hours 18
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Semester
Subject
Code Elective Courses

Elective-I(Anyone)
I EL 5I6 Principles and Contemporary Practices of Management

EL 517 Introduction to Computing

Elective - II (Any one)

tr EL 527 E- Commerce and Digital Marketing

EL 528 Introduction to Public Relations

Elective - III (Anv one)

III EL 535 Organization Design and Change

EL 536 Proiect Management

Elective Courses for MBA

Courses under each Specialization Area
Semester Marketinq (Any Four)

III SM 531 Marketing Research

III SM532 Product and Brand Management

IV SM 541 Sales Management and Retailing

TV
'sM 

542 Service Marketing and Customer Relationship Management

w SM 543 Advertising Management

Semester Finance ( Any Four)
ilI SF 531 Financial Theory and Corporate Policy
UI SF 532 Capital Structure

w SF 54I Security Analysis and Investment Management

TV SF 542 Management of Financial Institutions

TV SF 543 Financial Derivatives and Engineering

Semester Human Resource Management (Anv Four)
III SH531 Team Building and Conflict Management

m SH 532 Industrial Relations and Labour Legislation

ry SH 541 Training and Development

TV SH 542 Strategic Human Resource Management

TV SH 543
Performance and Compensation Management: System and
Strategies

Semester Operations and Supply Chain Management (Anv Four)
IfI so s3r Inventory and Warehouse Management

IU so s32 Designing and Managing Supply Chain

IV so 541 Purchasing and Material Management

IV so 542 Networ)< Design

TV so 543 Facility Location Management
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Purbanchal UniversitY

MBA IV Semester

Course Title: International Business

Area of StudY: Core

Code No: CA 541

Credit Hour: 3

LH:48

Course Obiective

J.his course aims at equipping students with a critical understanding of international business.

fbcLrsing on the fiarnervorks of internationar trade and investment. it aims to develop their ability

and skills to analyse business environment factors from both global and Nepalese perspectives

and foflnurlate eflf'ective strategies ibr managing international business operations'

Learning Outcomes

Upon the cornpletion of the course" the students will be able to:

o Demonstrate a comprehensive unclerstanding of globalisation and the fundamentals of

international business'

o Exptairr and evaluate multinational corporations, inclucling their various types and

organ i sati clnal structures'

o Anal-vse and criticall-v assess the external environments that impact tirms engaged in

international business'

o Examine the international financial system (IFS), foreign exchange management' and

appreciatetheroleofinternationalfinancialinstitutions,

oExp[airrkeyinternationaltradeandinvestmenttheories"andanalysethemultilateral

tracling system (MTS). regional economic integration' and contemporary issues in

international trade and investment'

oApptythekeyfunctiorralareaSofmanagementtointernationalbusinessoperations.and

o Design and develop eftective strategies fblentering and operating in intemational markets

incorrjunctionu,ithCC)nceptanclpracticesofglobalstrategicmanagementwhilecritically

addressing corporate social responsibility. business ethics. and international business

cliplomacl'

c{Y
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Course Details:

Unit l: Overview of Globalisation and International Business LH 6

r Clobalisaticln: Concept. Irorms and Drivers

; Clobalization vs. Emerging Economic Nationalism in the COVID-19-lnduced Market

} International Business: Concept and Nature

> tll Modes (Components of International Business)

z Inrplications of the COVID-19 pandemic to international businesses

- L.valuation ol'Opportrtrrities and Challenges of [B

z NlLrltinational Companies: Cioncept and'l'ypes of MNCs

tinit 2: lnternational Business Environments LH l0

> Concept and Compt)nents of International Business Environment

r Politicat and Legal E,nvironment: Political system and ideologies, Actors of political and

legal sy'stemS: Planning of political and regulatorl" I'actors in IB

> Economic environment: Concept and influential economic f-actors in IB

;, Socio-cr-rltural environment: Concept: Sociocultural and behavioural practices; Why culture

matters in IB: Strategies to deal rvith cultr-rral difl'erences in IB

- Busincss I-rnvironnrent Indices: DBI or B-Reacly Index, Global Competitivene,ss Index,

L,t'cutont i t' F recdont Inclex. Berlel,srnunn index

z Business E,nvironment issues of the COVID-19 pandemic

tlnit 3: International Fin:rncial System and Foreign Exchange Management in IB LH 5

,- Concept o1'lnternational Financial Sl,stern (lFS) and Global Financial Markets

.- Foleign l::xchangc Markct

z Deterrnirrants of Foreign Llxchange Rate

> Foreign Exchange Systems: Fixed,.floating, and conlrolled system,s

> Overview of International Financial Institutions (The World Bank, IMF, ADB, AIIB and

\ DBI

Unit 4: Theories and Framework of International Trade and Investment

) International Trade and Investment Theories and Their Implications

) Concept of Free Trade and Protectionism

ariff barriers, non-tarifTbarriers (I',fTBs) with direct price effect and quantity

LH 15

,, Trade Rarriers (T

6)"



etfect)

i> Muttilateral 't'rading System (MTS): Principles and Functions of WTO; Overview of

Murltilateral Agreenrents under the WTO S.vstem; Irnpact of WTO on Nepalese IB

i Regional Economic lntegration: Concept and Stages of Regional Economic integration;

Regional Trading Blocs: ASEAN. EU. BIMS'IEC and SAFTA; [mpact of SAFTA and

BIMSTF,C orr Nepalese I13

> A revierv of Nepal's international trade perfbrmance, trade deficits and EXIM ratios

Contenrporary Issues of trade and investment in post-COVID international markets

Unit 5: Functional Areas of Management LH 6

managententt Issues in global production-operations management

Opportunities): Overvieu,of International Product Strategy, Pricing Strategy, Promotion/

Marketing Clonrmunication Strategl'. and DistribLrtion Strategy fbr global markets.

Managemetrt; Managing E,xpatriates

accounting diffbrences across cortntries, Lessard-Lorange Model

Unit 6: Strategic Management of IB LH 6

'. Clobal Strategic Management: Concept and lssues

, Strategies/ Mode-. of Entering and Operating in International Markets

/ E.PRC: The Strategic Approaches to Global Managemerrt

'/ 'l'ypes of IR Strategies (bl,Dimensions ol Pressures fbr Cost Reduction and Local

Responsiveness)

Basic Books

Cavusgil. S.'l'., Knight. G., & Riesenberger. J.R. (2020). International busine,s's: The neta

realities, 5'h ed. (Global edition), London (UK): Pearson'

er>



Sthapit, A, (2022)" Intentulionctl bu,yines.y"" Ent,ironment,s' & strategie,s^ 2n't ed., I(athmandu
Tale.iLr Prakashan"

Rel-erences

Daniel. J.. Radebaugh, L., & SLrllivarr. D. (2018). Internationctlbu,siness, l6'h ed. (Global

edition), London (UI(): Pearson.

Hill. C.. &Jain. A.K. (2018). Interncttionctl hu.yine,s,s; Competing in the global rnarketplace. lTth

crl. Nen,Delhi: Tata Mccraw-Hi[1.

.loshi. R.N{. (2012). International business. 5't' ed., New Delhi: Oxfbrd Universitl, Press.

Pradliarr. S. (2010). Foreign exchunge ntanagetnenl in inlernalional husiness, 2"d ed.,

Kathrnandu : L,dLrcation Enterprise.

Stlrapit. A. (2027). Inlernutiottul l-;u,vine.s'.v, 2"d etl.^Kathnranclu: Taleju Prakashan.

Official data sources (websites) recommended

B IM Sl-L.C : rvrvrv. bi mstec.org

I MI] : r,l,'u u,. irnl'"org

Nepal Ciovernment rvebsites including r,r,rvw.mof.gov.np. ww\\r.mocs.gov.np. www.npc.gov.np,

Nepal Rastra Bank: vvwrv.nrb.org.np

SAARC and SA FTA : ww\\i.saarc-sec.org

Trade ancl Export Promotion Clentre (TEPC) publications: www,tepc.gov.np

LrNC't'A D : u,rvw'. r"rnctad.org

World Bank : rvr,l'rv.worldbank.org

Worl cl Econ o m ic Forunr : https : //r,vrvw.u,efbrum.org/

WTO publ ications: u'u,rr,.rvto.orB

Journals (ftrr review)

International JoLrrnal of Business Strategv (IJBS): http://ijbs-"iournal.org/IJBS-

JOURN AL Dclault.aspx

Jourrral of International Rusiness Studies: wtutujibs.net (on JSTOR:

l$ps.11\rtu!!ar. ogtaurql /j i n te bllqrslud)
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Purbanchal UniversitY

MBA IV Semester

Course Title: Strategic Management

Area of Study: Core

Code No: CA542

Credit Hour: 3

LH:48

Course Objective

This coLrrse ainrs to develop students' skill in using the tools and techniques of strategic

rnanagement to ana[1,,2e business environment, and fbrmulate and implement business strategies

in the dynanric and competitive environment.

Course Details:

tlnit I lntrocluction ttt Stralegic Management LH 5

Basic Concepts of Strategic Management

'fhe Stucly of Stlategic Management. Benefits of Strategic Management;

Impact of Clobalization. lnnovation, and Sustainability: Challenges to Strategic Management;

Basic Moclel of Strategic Managelxent - Environmental Scanning, Strategy Formulatiot"t,

Strategy,, IrnpIementation, Evaluation and Contro[, Feedbaci</Learning Process;

Strategic Decisiop Making - What Makes a Decision Strategic, Strategic Decision-Making

Process: Aid to Better Decisionsl

tlnit 2 Scanning the Environment LH l0

E n,- i r on nt e n t al S c an n in g a n d I n d u s t.ry An a ly's i,s

E,pvironmental Scanning - ldentif,ving External Environmental Variables, ldentifying External

Strategic lractors. Inclustry Analysis: Anaiyzing the Tash Environment, Porter's Approach to

Industry Analysis:

Strategic Croups. Strategic Ty'pes, Hypercompetition;

Gbr



Cornpetitive Irrtelligence - Sources of Corrpetitive Intelligence, Monitoring Cormpetitors fbr

Strategic Plarrnins. Irorecasting. Danger olAssumptions, Usefirl Forecasting Techniques

I n t r' t'n tt l .\' c tt t t r t i n g' ( ) t' cu n i zu t i u n u I .4 r t u I y s i s

A Resource-Based Approach to Organizational Analysis. Core and Distinctive Competencies,

LJsing Resources to Gain Conrpetitive Advantage, Determining the Sttstainability of an

Advantage. ValLre-Chain Anall sis:

The Builcling Blocks of Competitive Advantage - Etflciency, Quality as Excellence and

Reliabitity, Innovation, Customer Responsiveness, Analyzing competitive advantage and

profitability;

Scanning Fr-rnctional Resources and Capabilities - Strategic Marketing Issues, Strategic

Financial Issues, Strategic Research and Development (R&D) Issues, Strategic Operations

Issues, Strategic lluman Resource (HRM) Issues, Strategic lnfbrmation Systems/Technology

Issues, Synthesis of Internal Factors

Unit 3 - Strategv Formulation LH 14

Strategy Formulation: Sitr-ration Analvsis and Business Strategy - SituationalAnalysis: SWOT

Approach. F inding a Propitior-rs Niche;

Business-LeveI strategy - Low cost and difl.erentiation, Lowering Costs, Differentiation, Ihe

Differentiation-Lorv Cost Tradeoff. ValLre Innovation: Greater Difl-erentiation at a Lower Cost;

Strategl,in a l'ragrnented Industrl," Reasons fbr Fragmentation, Consolidating a Fragmented

Industrl,'l'hrough ValLre Innovation, Chaining and Franchising, Horizontal Mergers;

Str:ategies in embryonic and grow.th lndustries - The Changing Nature of Market Demand,

Strategic Implications of Diffblences in Market Growth Rates;

Strateg), in Mature Indr-rstries - Strategies to Deter Entry. Strategies to Manage Rivalry;

Strategies in Declining lndustrie:

Strategy Formulation: Corporate Strategy

Corporate Strategy Directional Strategy" Grorvth Strategies. Controversies in Directional

Growth Strategies: Stabi I it), Strategi es; Retrenchment Strategies;

G*
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Corporate-Lcvel strategY:

corporate-Level strategy and the MLrlti-business Moclel' Horizontal lntegration: single-lndustry

corporate straregy Benelits ol Ilorizontal Integration. Problerns n'ith Horizontal Integration;

vertical lntegration - Business Mociel. Increasing Profitability through verlical Integration'

Problenis r,vith Vertical lntegrationl Alternatives to Vertical Integration: cooperative

relationships (Short-Term Clontracts and Competitive Bidding' Strategic Alliances and Long-

Term Contracting):

Strategic ot-rtsourcing -_ Beneflts 0f outstlurcing, Risks o{-outsourcing;

ctorporate-l-,evel strategy: related and Unrelated diversitlcation - Increasing profitability

through diversitication, Transf.erring competencies across Businesses' Leveraging competencies

to create a New Business" Sharing Resources and Capabilities' tJsing Product Bundling'

LJtilizing Ceneral Organizational Competenciesl

Two t),pes ot'cliv'ersiflcation - Related Diversification. Unrelatecl Diversification' The Limits and

clisadvantages of diversiflcation, Diversillcatiorr fbr the Wrong Reasons' Related Versus

Unrelated Diversification ;

Entering neu, Industries: Accluisitions. The Attraction of Acquisitions, Acquisition Pitfalls; Joint

VentLll'esl ll'estructuritle. Wht' RestrLtcture'l

Portfolio Anal;-,sis - BCIG Crori'th-Share Matrix. Advantages ancl Limitations of Pot'tfblio

Anah'sis:

Corporate Parenting, Developing a Corporate Parenting Strategy

Unit 4 - Strategy Implementation nnd Control LH 8

Strateg) implernentation ancl Control - Strategy Implementation, Who Implements Strategy'?

What Must Be Done? Achieving Synergy

Structure Follorvs StrategY

Stages o1' Corporate Develtlptnetrt

Organ izational Lif'e C)'cle

organizational Structures, Advancecl Types of organ i zational Strtt ctures

Re-en gineerin g arrd Strategy I mplenrentation



Six Sigma

Central ization Versus Decentralization

Unit 5 - Stratcgic Evaluation ancl Control LfIl

Evaluatictrt arid Clontrol in Strategic Managenrent' Measuring Perfbnnance' Appropriate

N4easures, T'1'Pes of Controls

Primarr, N4easures of Corporate Pertormance

Balanced Scorecarcl Approach: I'jsing l(ey Performance Measures

Prinrar.v- Measures of Divisional and Functional Perfbrmance

Responsibi litY Centers

I. J sin g Bench-rnaqk in g to Evaluate Performance

probrerns in Meas,ring performance - Short-Term orientation. Goal Dispracement. Guidelines

fbr Proper Clontrol

Ilnit 6 - Corporate Governance, soeial Responsibility and Ethics in strategic ManagementlFl 4

Role o['the l]oard olDirectors, Responsibilities of the Board. Members of a Board of Directors

Ir'ends l;1 ( 1t1'ptrratc Cor erllalle c

.IheRoleofl.opMarragement,ResponsibilitiesofTopManagement

Social Responsibilities of Strategic Decision Makers * Responsibilities of a Business Firm'

Sustainability. Corporate Stakeholclers, Ethical Decision Making' Some Reasons for Unethical

Behavior. l,.ncoLtragin g Ethical l]ehavior

References

Wheelerr. T. L." Hirnger" J. D.. [.lol-lman. A. N., & Bamford, C. E. (2018)' Strategic managemenl

u,tl brt.:i,e,s.t 1toLicv; 
(iktbalizati,n, innovcttion, crnd,su,slainabililv (15th ed.). Pearson Education

Hill" c. w. L., Schilling, M. A., & Jones, G. R. (2017). srrategic

approoch - Theory and cases (12th ed')' Cengage Learning'

management : An inie grated
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Purbanchal UniversitY

MBA IV Semester

Course Title: Sales Management and Retailing

Area of study: specialization - Marketing (specialization )

Code No: SM 541

Credit Hour: 2

LH:32

Course Obiective

The course aims to equip students with a comprehensive understanding of sales and retailing

focusing on management skills essential for effective management in dynamic markets'

Course Details:

Unit I: Sales Management LIJ4

Concept; Objectives of sales management; Sales executives as coordinator, Sales management

and control, Sales control, Sales control and organization; Theory of selling- AIDAS theory'

Buying formula theory, Spin selling; Emerging trends in sales management'

Unit II; Personal Selling objectives LH 5

Concept of personal selling; Process; Types of personal selling objectives; Analyzing market

potential; Sales potential; Sales forecasting methods'

Unit III: Recruitment, Selection and Training LH 5

Sales job analysis - Sales job description and sales job specifications; Recruitment and selection;

Sources of recruitment; Selection process; Training - Identify training needs, Deciding content'

methods of training, Executing the training, Evaluation of the training proglam

Ilnit IV: Motivating and compensating Sales Personnel LH 5

Concept of motivation; Reasons for motivational help to sales personnel; Devising a sales

compensation plan; Types of compensation plan; Bonuses and fringe benefits. Stimulating tools:

Sales meetings and sales contests; 'Planning and staging in sales meetings; Sales contests -
objectives, .ort.rt formats, contest prizes, contest duration, contest promotion'

Unit V: Controlling and Evaluating LH 4

performance standard - types of perfbrmance standard; Types of sales force reports;Evaluating

performance; Taking action; controlling through supervision.

er)"



LH4Unit VI: Retailing

Concept of retailing; history of retailing; Retailer characteristics; Retail business formats; Retail

as a career, The retail life cycle; Retailers creating value

LInit VII: Buying and Merchandise Management LH 5

Buying functions; Centralized and decentralized, buying; Merchandise Planning- Key aspects of

*.r.f,*aire planning; Pricing strategies - cost oriented, competition oriented, and demand

oriented; Retail communication mix - New and tradition media elements; Digital retailing - 7C

framework of digital retailing. Retail Location - types of location; Importance of location for a

retailer

References

Still Richard R. still, Edward cundif! Norman Govoni, and Sandeep Puri, sales Management:

Decisions, Strategies and Cases, Pearson India Education Services PYt' Ltd'

Krishna K. Havaldar, Vasant M Cavale, Sales and Distribution Management: Test and Cases,

McGraw Hill Education (India)

Gupta, S.L., Sales & Distribution Management, Excel Books, N.Delhi.

Michael Levy Michael & Dhruv Grewal, Retailing Management, McGraw Hill, New Delhi'

Helen Goworek & Peter McGoldrick, Retailing Management- Principles and Practice,

Pearson Education Limited.
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CourseTitle:ServiceMarketingandCustomerRelationshipManagement

Area of Study: Specialization - Marketing (Specialization )

?urbanchal UniversitY

MBA IV Semester

LH5

Code No: SM 542

Credit Hour: 2

LH:32

Course Details:

Coursc Objective

-r-his cur.rrse aims rc.r give srr"rc1e,ts. the llndamentar rnglv]1o,ee to the student to familiarize with

rhe r.r.ique teatrlres "i 
r"rrt." *arheting ;il'il ;;'of CRM-in service marketing"

Unit 1: Introduction to Service Marketing

3*."':i,?i;',:'Ji[IJ;X"ll,;IJ,ii"""l]"ii 
I'Hlt:J:;lfHl"':"J;"#:ffii'il:;'::

encountersl 
't ypes of service encollnters; The three stage model of service consumptlon

LH6

Unit 2: Service Marketing Mix 
facilitating supplementary services'

rhe 7P's of service' service p'ndr"l::l.it]:1;;;:r:'l]li,i;;;;., in a service c.ontext' place and

.nt',u,',.ing suppiementalr ser"vice-1;..1'"i:il;il?iO;';* .ln,,ounitution' challenges of servlce

time decisiolls' promotion of sel'vlces-

com m ltn ic ati on' strate gie s to overcottle communication challen ges'

LH6

::Xil";;;ffi]til:."r;.f-edesign; 
customer as co-producer; Productive capacitv;

managing "upa"ity; 

-un 
alyze and::if;#demand..n**' 

ma'uging demand' inventory

demand through waiting lines and yrr:;;;ems- w,aiting1i""'' tu"uging waiting lines' queue

configurationr, ,i.t rui iuitr. Qr.uing ,;,;;i.' based o' *u*"i't"gme'''t; Service environment'

lir""iri",t of the service environment LH 5

Unit 4: Delivering Service QualitY

Service Quality, The GAP model- types of service qual

gaps; measures of til;; quality -soft' und hard service

tools for analyztngservice quality problems'

itv gaps. key strategies tbr closing the

;;ri;r,.''.utu"=' sERvQUAL model:

M



Unit 5: Customer Relationship Management (CRM) f'ff +

Concept of CRM; Objectives of CRM system from customer and company perspectives; Models

of CRM - IDIC model, CRM value chain; Process of CRM strategy, Reasons for CRM failure.

Unit 6: Managing Customer Acquisition, Development and Retention LH 6

Concept of new customer; Prospecting - business to business, business to customer prospecting;

Strategies for customer development ; Customer retention; Economics of customer retention;

Strategies for customer retention; Strategies for sacking customer.

References

Christopher Lovelock , Wirtz and Chatterjee, Service Marketing: People, Technology and

Strategy, Seventh Edition, Pearson Education, India.

Christopher Lovelock and Wirtz, Service Marketing: People, Technology and Strategy, Fifth

Edition, Pearson Education, India.

Buttle, Francis, Customer relationship management concepts and technologies, London,

Tayler and Francis Group.

Payne, The Essence of Service Marketing, Prentice Hall of India, New Delhi.
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Purbanchal University

MBA IV Semester

Course Title: Advertising Management

Area of Study: Specialization - Marketing (Specialization )

Code No: SM 543

Credit Hour: 2

LH:32

Course Objective

The objective of the course is to provide students with the concepts and theory of advertising

elaborating on its strategy and planning. This course is designed for students pursuing marketing

specialization anfl aims to enhance the understanding of creative strategy and execution, media

planning and buying. At the end of the semester, the students shall gain insights into digital and

social media advertising technology and the ethical and legal issues in adveftising.

Course Details:

Llnit 1: lntroduction to Advertising

L, Dellnition and scope of advertising

o History and evolution of advertising

o Role of advertising in marketing comnrttnicatiorl

o -|ypes of adver"tising media

llnit 2: Advertising Strategv and Planning

r Setting advertising objectives

r Developing advertising strategies

o Budgeting fbr advertising

o Media selection and scheduling

I.lnit 3: Creative Strategy and Execution

r C'reative process in advertisirtg

o Developing adverlising messages

c Copywriting and visual design

LH4

LH6

LH: 6

e\"



c 'festing and relining advertisements

flnit il: Meclia Planning and Buving

o Media Planning Process

r Tvpcs o1'media and their characteristics

,, Mcdia buYing strategies

..r Evaluating media ef'fectiveness

Unit 5: Digital and Social Media Advertising

o Introduction to digital advertising

o Social media advertising strategies

o Search engine marketing (SEM)

o Olline advertising metrics and analytics

Unit 6: Ethical and Legal Issues in Advertising

o Ethical considerations in advetising

o Legal regulations and compliance

o Consumer Protection laws

o Case studies on ethical dilemmas in advertising

LH: 6

LH: 4

LH: 6

Rcfcrenccs:

priclc. \\'. M., & l-crrell. O. C. (2018). lltcrketing; (,loncepts and Strategies (15th ed')" Houghtorr

Mil-llin.

Belch, G. E., & Belch. M. A. (201 8). Aclvertising ancl Promotion; An Integruled Marketing Cont

tnunicalion.; Perspect ive ( I 4ttr ed.). McGraw-Hill Education.

Ogilv1,. D (1983). Ogilvt, ttn,'ltlverti's'rrg. Crown Publishing Group'

Srnith. P. R., & Chaf fer,. D. (20l7). Digitett l,:[ctrket.ing Excellence; Plunning, Optimizing ancl Int

egrating Online |\4urketing (5th ed.). Routledge.
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Purbanchal University

MBA IV Semester

Course Titlc: Security Analysis and Investment Management

Area of Study: Specialization - Finance ( Specialization )

Code No: SF 541

Credit Hour: 2

LH:32

Course Objective

The objective of the course is to provide participants with a sound understanding on investment

opportunities, security analysis and investment decision making. The course also aims to enable

participants' value financial assets and portfolio of financial assets based on what they have

leamt in the previous core subjects in the area of financial management in the preceding

semester

Course Details:

Unit I: Introduction LII3

Meaning of Investment; Characteristics of Investment; Objectives of Investment; Investment Vs

Speculation; Investment Vs Gambling, Investment Process; Investment Assets (Real assets Vs

financial assets); Ongoing trends in investment environment; Career opportunities in Investment.

Unit II: Security Markets,Instruments and Trading LII7

Security Markets (Money market, Bond market, Equity securities); Market Indexes; Value

weighted index, Price weighted index, Equally Weighted Index, NEPSE Index, Security Trading

Regulation in Nepal, Security Trading System and Process (Trading in Primary Market, Trading

in Secondary Market), Buying in margin and short sales.

Unit III: Mutual Funds and Other Investment Companies LH 4

Investment companies; Types of investment companies; Mutual funds; Cost of tnvesting in

mutual funds; Investment performance of mutual fund.

ary?



Unit IV: Securifv AnalYsis LH 5

Macroecgnornic and industry analysis: The domestic apd global economy, Demand and supply

shocks, Fiscal anclMonetary Polic-V, Bttsiness Cycle, Industry analysis'

Ecluitl,,valuation moclels: IJalance sheet valuation methods. Intrinsic value, Dividend discount

models (ZerO grou,th nrodel" Constant growth model, Non-oonstant models), Price carnings ratio"

Unit V: Risk and Return LH 10

Returns ot' Investment (Returns on single asset ancl Portfblio return), Investment risks (Stand-

alone risk. portfblio risk),Measuring risks (Standard deviation, Variance. Coefficient of

variation). C ovariance and correlation coefllcient, Diversiflcation of Risk. Diversifiahle and Un-

diversiflable risk; Beta-coefflcicnt of individual and portfblio, Capital allocation betweer.r risky

assets. Optimalrisky portfblio with two risky assets, Portfolio o1'one risky asset and one risk free

asset. Con.rplete optimal porttblio.

Unit VI: Equilibrium in Capital Market LH 3

The Capital Assets pricing Model: lntroduction and Extensions of CAPM. Arbitrage Pricing

Theory (ApT); Arbitrage opportunities and profit, Security Market Line, APT and CAPM.

Refcrences:

Thapa K. arrd Rana S. B.,firvestment Management. Asmita Publication, Bhotahity Kathmarrdu.

Sharpe.W. F..AIexanderG.J."and Bailey,J.V..lnvestments,Prentice-Hallof India

Francis,J,C., Investments:AnalysisandManagement(7thed.),McGraw-Hill,Inc'

Annual rcports of SEBON and NEPSI:

MLrlther.iee S." Securitl Arrallsis arrrl.Portfblio managemet. Vikas publishing house, Inclia.

Re i t I 1'. F, K. I nvestrn entA nal ysi san cl Portf o I io Management.N ewYork: MCGrawHi I I

Bhalla V.K., Investment management. S. Chand publishing, India'
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Purbanchal UniversitY

MBA IV Semester

Course Title: Management of Financial Institutions

Area of study: specialization - Finance ( specialization )

Code No: SF 542

Credit Hour: 2

LH:32

Course Objective

The rnain ob.iective of this course is to provide a conceptual fiamework of current issues in

managinq fl,ancial institutions and their risks. The course basically aims at imparting

conceptual and analytical skills to the stuclents on the issues relating to management of f-rnansial

in stitutions.

Course Details:

IINIT I: Introduction and overview of Financial Institutions LH 4

An Overview of Financial Institutions, Economic Functions Performed by Financial Institutions,

Role of Financial Institutions in the Financial System as a whole, Types and Growth of Financial

Institutions in Nepal, Structure of the Nepalese Economy and Financial System'

UNIT II: Regulatory body and Regulation LH 4

lntroduction of Regulatory Body (I.{epal Rastra Bank), objectives, Functions, organizational

Structure and Management of Nepal Rastra Bank, Monetary Tools of Central Bank' Balance

Sheet of CentralBank, Types of Regulation, Overview of Regulation, Provision for Capital

Adequacy*.

Unit III: Commercial Banks Management LH I

Meaning, Objectives and Functions of Commercial Banks; Financial Statements (dalance Sheet

Measures of Bank Performance (Analysis of
and Income Statement) of Commercial Banks;

aAz



profitability, Leverage and Risk)*; Liquidity, Assets and Liabilities Management (Sources and

Uses of funds, Duration Gap, Funding Gap and Immunization)*; Off-Balance Sheet Activities;

NRB Directives to Commercial Banks.

Unit IV: Investment Companies, Thrifts and Credit Unions LH 5

Concept, f'eatures and types of investment companies, Roles of Mutual Funds, Mutual fund

performance*, Meaning, Objectives and functions of Thrifts and Credit Unions, Problems of

thrifts and Credit Unions.

UNIT V: Insurance Companies, Provident Fund and Citizen Investment Fund LH 5

Definitions, Functions and Types of Insurance Companies; Risk and Retums of Insurance

Companies*; Meaning, Objectives, Functions and Types of Provident Fund and Citizen Investment

Fund.

UNIT VI: Risks Management in Financial Institutions LH6

Meaning of. Credit Risk, Liquidity Risk and Interest Rate Risk; Credit Scoring Models*,

Calculating Return on a Loan*, Measuring bank's Liquidity Exposure*, Methods of Interest Rate

Risk Measurement and Management: Repricing Model and Duration Models.

References:

Anthony Saunders and Marcia Millon Cornett. (2006). Financial Markets and

Institutions. Tata McGraw Hill Publishing Company Limited, New Delhi.

Frederic S. Mishkin and Stanley G. Eakins. (2006). Financial Markets and Institutions.

Pearson Education Inc. and Dorling Kindersley (India) Pvt. Ltd.

L.M. Bhole. (2005). Financial lnstitutions and Markets: Structure, Growth and

Innovation s. Tata McGraw Hitt Publishing Company Limited, New Delhi.

M.K. Shrestha & D.B. Bhandari. Financial Markets & Institutions. Asmita Publication,

Bhotahity Kalhmandu

Nepal Rastra Bank, Banking and Financial Statistics. l/ftB.' Bank and Financi.;l Institution

Re gul a I i o n I) ep ar I m e n t., S t. a t i,s I i c s D iv i,s i o n.
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Banks and Financial Institutions Act, 2063 (2006)

Nepal Rastra Bank. euarterly Economic Bulletin (various issues)' NRB: Central Office,

lJ ult tt,tt 0 I a r, Ku I hm an tlu.

In.strranca Act. t992. Ins'urcrnce Regulution' 1993'

ln,stu'tmce BocrcJ. l{epal. Annual Reports (['at'iLtus' Issues)

Note: * Numerical examPles
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Purbanchal University

MBA IV Semester

Course Title: Financial Derivatives and Engineering

Area of Study: Specialization - Finance ( Specialization )

Code No: SF 543

Credit Hour: 2

LH:32

Course Objective

This course aims at providing the students with the knowledge of different types of financial

derivatives and the mechanisms of their markets, and the fundamentals of financial engineering

Course Details:

IInit I: Introduction L.I{.6

Ercl1ange-tracled Markets: Over-the-counter Markets: Forrvard Markets; Deflnition and

char.acteristics of clerivative instruments; Application of tlnancial derivatives;No-arbitrage

principte: SpecLrlation Vs Hedging; Types of J'radersl Hedgers; Speculators; Arbitragcurs,

LInit ll: Future Markets L'H' 8

Foru,arcl Contracts: definition. advantage, disadvantage; Futures contract: definition and

characteristics: Distinction betrveen tbnvard contract and futr-rres contract; Role of clearing house

irr tradirrg futures contracts and futures position administration; Ways to close futures position;

1-ypes of f'utures contracts; Purpose of fltures marl(ets.

tJnit III: Option Markets L'H' 8

Dellnition of calI and pr.rt option; Option buyer and option writer; European and An-rerican

optiolll lV{echanics 91'option market: clearing house, types of optiontrade, margin rule, andprice

clurotirtiqn. 'In the mone\, . 'out o1'the money''. and 'at the money' put and call options'

Grry?



Unit IV: Option Payoffs and Option Strategies L'H' 10

Analyzing Short and long option positions and payoff diagram; Covered call strategy; Portfolio

hedging strategy; Option valuation using Binomial and Black and Scholes model.

Unit V: Swaps Market L'H' 8

Motivations for entering into a swap agreement; Swap agreement terminology; Interest rate

swaps; Currency swaps

Unit VII: Financial Engineering L'H' 8

Option combinations; Synthetic instruments; The Swap as a portfolio; Portfolio insurance

Referenccs:

Robert \{/. Kolb. Futrtrcs" Options & Srvaps, Black"vell, Oxford

John C. HLrll.. Options. F-utures, ancl Other Derivatives, Pearson Education, Inc

S. Eck[, i.N. Robinson, ancl D.C. Thomas. Financial Engineering" Blackwell, oxtbrd

Kiran fhapa . JSabindra Pokharel. Firrancial Derivatives and Risk Management. Ashmitir Books

Publishers & Distributors
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Purbanchal University

MBA IY Semester

Course Title: Training and Development

Area of Study: Specialization - Human Resource Management (Specialization )

Code No: SH 541

Credit Hour: 2

LII:32

Course Objective

The objective of the course is to provide students with the concepts and theory of training and

development elaborating on the identification of training needs and its design' This course is

designed for students pursuing human resource management specialization and aims to enhance

the understanding of training methods and techniques, training delivery, implementation and

evaluation. At the end of the semester, the students shall gain insights into use of human resource

technology and the current trends in training and development.

Course Details:

Unit 1: Introduction to Training and Development LH 4

o Concept and significance of training and development

o Objectives of training and development

o Differences between training and development

. .i l'he role of training in organizational growth

tlnit 2: Needs Assessment and '['rairting Design

,, lde ntif,ving training needs

c Methods of needs assessment

o Designing efl-ective training programs

o Atigning training with organizational goals

Unit 3: Training Methods and Techniques

o On-the-.iob training methods

l Otl'-the-job training methods

LH6

a,lP
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., L,-learning and digitat training

,, Illended learnirls. aPProaches

o Simulations ancl lole-PlaYing

Unit 4: Training Dclivery zrnd Implementation

. Choosing the right training delivery method

c Illtective prcsentation and tacilitation skills

,, Ilanclling challenges in training delivery

o Implementation strategies for training programs

Unit 5: Evaluation of Training Programs

r: Principles of trairling evalr:atiotl

,, 'lcchnicptes fbr mcasltring training etlectiveness

o I(ir.kpatrick's lrour Levels of Evaluation

c, Calculating Retum on Investment (ROI) in training

Unit 6: Advanced Topics in Training and Development

,, Cltrrent trcnds irl trainirrg and clevelopment

" Use ol'technologf in trainirlg

o Leadership devclopment and succession planning

o Clross-cultural training and global trends

Rel'erences

Armstrorrg" M. (2012). Hwnun Re,stturce Developmenl'

Dessler" C. (201 7). Hutnan resource tndnagemenl (15th ed')' Pearson'

Biech, E. (20l5). Trctining.for clummles' Wiley'

Rogers. R. W, (2006). 'l'ha urt und ,s'cianca oJ'trctining. Pertbrmance Development croup

Kirkpatrick. D. (2006;. Evulutrtittg trctining progratnt; TheJbur levels' Berrett-Koehler

Publishe rs.

Serrge" P. (1990). The Jifih di,sciltline; The at't and pructic'e of the learning orgonization'

LH6

LH4

LH6

Doubleday.
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Purbanchal UniversifY

MBA IV Semester

Course Title: Strategic Human Resource Management

Area of Study: Specialization - Human Resource Management (Specialization )

Code No: SH 542

Credit Hour: 2

LH:32

Course Ob.iective

This course is designed for students pursuing human resource management specializations. This

course aims to familiarize the students with the theoretical and practical perspectives of strategic

human resource rylanagement. It helps to make the students competent for aligning HR systems

and strategies with the business strategy to achieve organizational goals and provide insights in

developing, formulating and implementing HR strategies and programs to introduce and sustain

competitive HR advantage in organizations.

Course Details:

Unit I: Introduction to Strategic Human Resource Management (SHRM): LH 4

Concept and types of SHRM; Strategic vs. Traditional HR; Roles of HR in SHRM; Components

of strategic management process and linkage with HRM; Investment perspective of HRM;

Barriers to strategic HR; Interrelationship between HR, SHRM & corporate strategy;

Unit II: Theoretical dimensions of SHRM LH 4

Resource-based approach of SHRM with VRIO framework, Contingency approach, Universalist

approach; Theories of SHRM: Organizational Life-cycle Theory and General System Theory;

Models of SHRM: The Harvard Model and The Warwick Model

Unit III: Functional aspects of SHRM LH 8

Strategic acquisition of human resources: Recruitment, selection and staffing; Workforce

planning, succession planning; Caresr planning & development; Strategies to deal with employee

shortage and surplus; Job analysis, design and redesigning work system in SHRM; Strategic

implication of training and development; Integrating training with performance management

and cornpensationl
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unit IV: HRM Strategy Formulation,Implementation and evaluation LH 8

Formulating HR strategy: HR strategy formulation process; Methodology for formulating HR

strategies; Application of the Best-fit approach and the configuration approach to strategy

development.

Implementing HR strategies: Variables of strategic implementation; Barriers to the

implementation of HR strategies and remedies; HRM issues'and practices associated with

directional strategies (Concentration, lnternal growth, External growth' and Divestment)

Strategy evaluation and control: Audit and anall'tic approach of evaluating the effectiveness of

HRM practices: Strategies for improving HR effectiveness: Restructuring, outsourcing' pro'ess

redesign and technological intervention"

Unit V: Specific strategic HR initiatives LII4

Strategies for organizat\on development: Organization culture management' developing

employee relationships, employees engagement, knowledge management, quality management'

and effective custdmer service"

Unit VI: Issues and challenges of SHRM LH 4

strategic HRM chalrenges in dealing with technology & innovation, and workforce demographic

changes and diversity; Outsourcing and revamping HR strategies; Managing client site

employees/off shoring/ Re-shoring; HR strategies in the context of mergers and acquisitions'

At

Re{'erences:

Jefl'rey, A. Mello (2015). Strategic humctn resource tnunagetnenr' Stamfbrd USA: Cengage

Le arrr ing

Ra.vmohcl Noe, Raymoncl John Hollerrbeck, Barry Gerhart & Patrick wrigh (2016)' Slralegic

Human Re.sr.tLrrce l,[ancrgeruent; Gaining a Competitit'e Advantage (13th Edition)' New

York: N4cCiraw'-FIi I I EclLrcation I-'LC

Miclrael Armstrong (2008). Sl,utegic: htunan re,source munagemenl" A guicle ro action" 4ti'

eclilion: London: Kogan Page

Charles R. Cr:eer (2021). Strategic human resource management View' NJ: Pearson Education

Company

Tanuja Agarrvala Strategic human resource management' Oxfbrd: Oxfbrd University Press

Trr-rss. Cathcrine. Mankincl Davicl &, clare Keltiher (2012). Stralegic human tes)?u'ce

mctn(lgenletlt. Oxlbrcl: Orlbrd L;niversity Press

Das, Pulirk (2013). Slrcrlegic hutnan resource nlanagemenl' A resource tlriven perspective' 4"h

Indian Reprint. New Delhi: Cengage Learning

GryX



Purbanchal University

MBA IV Semester

Course Title: Performance and Compensation Management: System and Strategies

Area of study: specialization - Human Resource Management (specialization )

Code No: SH 543

Credit Hour: 2

LH:32

Course Objectivc

The ob jective of the course is to provide students with the concepts and theory of performance

managemelt elaborating on its appraisal systems, f'eedback and coaching' This course is

clesigned fbr stuclents pursuing lruman resource management specialization and aims to enhance

the yndersta6dilg of compensation management, incentives and rewards systems. At the end of"

the senrcster" the students shall gain insights into strategic compensation and perfbrmancc

rnanagement.

Course Details

Unit l: Introduction to Perlbrmartce Management LH 4

,, Deflnition ancl importance of perfbrmance management

r, Objectives and benetlts of performance management

c Kcy components of a perfbrmance management system

tinit 2: Perlitrmance Appraisal Systems LH: 6

,, Types of perfbrnrance appraisal systems

c Steps in conducting perfbrmance appraisals

,, Ct)ntmon methods of perfbrmance appraisal

c Challenges arrd biases in perfbrmance appraisal

Unit 3: Performance Feedback and Coaching LH: 6

c Techniques fbr providing efl-ective perfbrmance f'eedback

Coaching and mentoring for performance improvemento

o Handling diffi cult performance conversations

cuz



! Developittg action plans tbr perfbrmance improvement

Ilnit 4: Compensation Management Systems LH: 6

o Deflnition and objectives of compensation management

o Types of cornPensation sYstems

,,: -lob evaluatioti and pay structures

,, Legal ancl cthical considerations irr compensation

Unit 5: lnccntive and Rervarcl Systems LH:4

o Types of incentive and reward systems

o Designing effective incentive plans

o Pertbrnrance-based pay systems

o Non-monetary rervards and recognition

tJnit 6: Strategic.Compens:rtion and Performance Management LH: 6

o Aligning compensation with organizational strategy

,: Developing a strategic compensation plan

,, E,valuating the effbctiveness olcompensation systems

c Future trends in perfbnr,ance and compensation management

Rel'erences

Deci. E. L,, & Ryan. R. M. (2008). SelfDetermination Theory: A Macrotheory of Human Motiva

tion, Development, and Wellness (1st ed.). Guilford Press.

Cardy. R. H. (2014). Perfbrrrance Management (7th ed.), McGraw-Hill Education.

Milkovich. G. T., Newman. J. M., & Gerhart, B. (2016). Compensation (l2th ed.). McGraw-

HillEducation.
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o Developing action plans lbr perlbrmance improvement

Unit 4: Compensation Management Systems LH: 6

o Deflnition and objectives of compensation management

c TYPes of comPensation sYstems

,, .loh evaluatiorl and pa1' structllres

o Legal and ethical considerations in compensation

Linit 5: lncentivc and Rervard Systems LH: 4

o Types of incentive and reward systems

o Designing effective incentive plans

o Perfbrmance-Llased Pa1' sYstems

i:, Non-monetary reu'ards and recognition

Unit 6: Strategic.Compensation and Performance Management LH: 6

o Aligning compensation with organizational strategy

o Developing a strategic compensation plan

o Evaluating the elfectiveness o1'compensation systems

r.-. Future trends in perfbrmance and compensation management

References

Deci, E. L., & Ryan, R. M. (2008). SelfDetermination Theor.v: A Macrotheory of Human Motiva

tion. Deve lopment. and Wcllness (lst ed.). CLrilfbrd Press.

Cardl', R. H. (2014). Perfbrmance Management (7th ed.). McCiraw-Hill Education.

Milkovich, C. T., Nervman, J. M., & Gerhart. B. (2016). Compensation (12th ed.). McGraw-

I Iill EdLrcation.
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Purbanchal University

MBA IV Semester

Course Title: Purchasing and Material Management

Area of Study: Specialization - Operations and Supply Chain Management (Specialization III)

Code No: SO 541

Credit Hour: 2

LH:32

Course Objective

This course provides an in-depth understanding of purchasing and materials management

prooesses in organizations. Students will explore strategies for effective procurement, inventory

control, supplier. relationship management, and logistics. The main goal of the course is to

provide students in business administration with an in-depth understanding of the key activities

involved in buying and utilizing materials as well as their impact on an organization's

performance. The secondary objective is to develop the students' skills in communication,

teamwork, and critical thinking through classroom discussions and case analysis.

Course Contents

UNIT I: Introduction to Purchasing Management LH 5

Introduction, Establishing Specifications, Functional Specification Description, Selecting

Suppliers, Price determination. Impact of Material Requirements Planning on Purchasing,

Expansion of Purchasing into Supply Chain Management,Organizational Implications of Supply

Chain Management.

UI{IT II: Forecasting LH 5

IntrodLrction. Demand Management.. Dc.rnand fbrecasting, Characteristics of Denland. Principlcs

of l.orecasting. Collection arrd Preparation ol Data, Forecasting Techniqucs, Some Intrinsic

Mcthocls of fbrecasting: Average Denrand. Moving Averages, Exponential Smoothing

GP\k



UNIT III: Logistics and Supply Chain Integration LII 4

Rore of logistics in purchasing, Transportation and distribution management, Supply chain

collaboration

LH4

and maintaining

strategies, SuPPIY

UNIT IV: Introduction to Materials Management

Introduction, operation Environment, The Supply chain concept, Building

supplierrelationships,Performancemeasurementandevaluation,Negotiation

Chain Metics

UNIT V: Production Planning SYstem

Introduction, Manufacturing Planning and Control System' S

Manufacturin g Resource P lannin g, Enterpri se Resource Planning

LH5

ales and OPerations Planning,

, Making the Production Plan

LH5

Item Inventory Management, Inventory and the

Functions of Inventories, Objectives of Inventory

UNIT VI: InventorY Management

lnventory - Aggregate Inventory Management'

Flow of Material, Supply and demand Patterns'

Management, InventorY Costs

UNITVII:TechnologyinPurchasingandMaterialsManagementLII4
E-procurement systems, Data analytics in supply chain management' Emerging technologies

(e.g., Block chain, AI).

(This unit aims to impart basic concepts only)'

fflt#]::t. -l.ony. chapman. Stephen N., and clive. Lloyd M. Introducrion to Material

Management, 6th ed.. Pearson Prentice Hall' 2008'

copalal<rislrnan. P.. Handbook of Materials Management' Prentice Hallof India' 1996'

Hirrrison. Alan ancl Hoek, Remko van, Logistics Management and Strategy: Competing through

thc supplv chain, 3rcl ed'' Pearson Education Limited' 2008'

Lamer Lee and Donald w. Dobler. Pr-rrchasing and Material Management' Text and cases' Tata

Mt.Cra* 11i11. 19a6.

Monczka, Robert M., Handfield, Robert B'' Giunipero' Larry C'' Patterson' James

and Supply Chain Management,4th ed. South-Western Cengage Learning, 2009.
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